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| BITS Arabia | BITS
A Closer Look! at a Glance

Established in 1997, BITS Arabia has been a trusted technology partner Industry-focused
and systems integrator, supporting clients across diverse industries +2 5
with end-to-end technology solutions. We operate under an

Years
SLA-driven delivery model through a single point of contact, ensuring

streamlined delivery, accountability, and quality-assured support. Our

service scope spans ICT infrastructure, AV integration, cybersecurity, ‘ +1 20
safety systems, physical security, and |oT, helping our clients achieve

better performance, stronger security, optimized costs, and lasting
value from their technology investments.

Projects

15.6

Cities Countries
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| Established Presence Across the ME
Positioned to Support Business Growth in Key Markets

Cairo
Egypt

Al Khobar

Saudi Arabia

BITS Arabia has established a strong presence
across the Middle East to provide consistent
support and deliver tailored solutions that
drive business growth in the region. Our offices
are strategically located in key markets,
ensuring we remain close to our clients and
are able to respond swiftly to their evolving
needs, delivering exceptional value and Jeddah
long-term success. Saudi Arabia

Riyadh

Saudi Arabia
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A Legacy of Innovation and Growth

Launching
Groundbreaking
Applications

First Awarded Scope in
a National Giga Project

Redefining Security
Through PSIM

Z
Beyond surveillance into

smart, connected and J

centralized operations

2021
i D) I Expanding Our Presence
Leading IP Media Aftoprgion 2016 Beyond Borders
Solution . Sdfely Fully O tional in Egypt
o ' 2015 ully Operational in EQyp
Digital Signage g _I_
Liye System 2014
Video on Demand _I_ Taking Our MSP
I— 2008 g Legacy Global
Data Center Preparation 2006 @D
TCP/IP Restructuring I Hospitality
_I_ 2005 Championship
1997

IP Convergence

Embracing loT/AV

Control

IT Infrastracture

Operator’s Accreditation
& Partnership

Data
Voice
Video
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Our Specialty

Cybersecurity

“ _ Audio-Video
" System

ecurity
anagement
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Full Spectrum

~ Infrastructure

Enterprise WiFi Infra-
structure

Live Video Streaming/
Broadcast

Enterprise Networking
Equipment

Unified Communication

Structured Cabling
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~ DC[Computing

Compute Server Systems

Converged Infrastructure

Data Storage

Cloud Infrastructure

~ Cybersecurity

Managed Cybersecurity
Services

Cloud'Security Assess-
ment

GRC & Compliance

Penetration Testing

Incident Response

Vulnerability Assessment

~  Control&loT

Building Automation

Energy-Saving Solutions

FoH and BoH Access
Control

IP Surveillance/CCTV

Fire Alarm and Intrusion
Detection Systems

Security Screening
Equipment

Building Management
System (BMS)

Security Management

System

4

~ AudioVisual

Banquet Halls & Meeting
Room AV Solutions

Managed
Services

Proactive Monitoring
and Maintenance

Laser Projection

Large Display Screens
(Indoor/oOutdoor)

Background Music Syst-
ems & Public Address

Digital Signage

Interactive IPTV

Security & Compliance
Management

Service Level
Management: Delivering
SLA terms for ELV solutions,
offering exceptional value
to the industry.




| Driving Innovation Across Industries

Hospitality Sports & Commercial Healthcare Education Transportation
Entertainment
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Beyond the Ordinary

Our Competitive Edge

Design Advantage

Value Engineering with a proven track record
in many properties including KSA's Mega
Projects.

Securing compliance with domestic regula-
tions.

Constructible design with zero rework.

Native MEP integration — seamless.

Maximized return on investment.
Design validation services.

@ | www.bitsarabia.com

Execution Advantage

Unprecedented real-time visibility over
progress using Trackulizer; a state-of-the-art
tracking platform enabling all stakeholders to
effectively & reliably watch over projects.
Learn more in the next section.

Capacity in overlapping designs required to
reduce lead time and expedite scopes, to
satisfy client priorities.

Operational Advantage

Managed Service model (SLA) offered by the
original designer/installer, applied equally to
ICT and LC scopes.

Vendor equivalent value of technical support
with local presence, maximize cost efficiency

TI/T2 support representation of industry
standards digital platforms.

Prime visibility over property’s technology
assets & consumption.




| Leveraging the Trackulizer Framework
Our Most Prominent Execution Advantage

As part of our project execution process, we utilize the
Trackulizer Framework, an advanced tracking technology
solution designed to track and manage project progress
with precision. This framework offers real-time visibility,
enhancing collaboration and ensuring that all
stakeholders remain aligned throughout the entire
project lifecycle.

By integrating this framework,

we can guarantee:
I aoo
9. 9
Unmatched Maximized Complete Control
Transparency Efficiency over Progress

@ | www.bitsarabia.com




| Client Journey

0

Consultation

compatibility and fit for
successful collaboration.

In the initial consultation, we
discuss the goals of your project
in  detail, ensuring that we
understand your vision and
requirements. This phase allows
both  parties to  assess

a

Needs Assessment

During the Needs Assessment
stage, we gather relevant data
from your site, including photos,
measurements, and a review of
existing conditions. This enables
us to provide a customized scope,
budget, and action plan to
proceed with your project.

@ | www.bitsarabia.com
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Design & Plan

During the Needs Assessment
stage, we gather relevant data
from your site, including photos,
measurements, and a review of
existing conditions. This enables
us to provide a customized
scope, budget, and action plan
to proceed with your project.

Construction

Our construction phase focuses
on delivering your project with
minimal disruption to your daily
life. A skilled project manager
oversees the construction process,
ensuring all materials, labor, and
inspections are on schedule and
meet our high-quality standards.

% /_/

&
/_/
Completion

At project completion, we conduct
a thorough walk-through to
ensure your satisfaction with the
final result. We also provide
ongoing support to ensure
everything continues to meet your
expectations.




| Project Lifecycle

@ | www.bitsarabia.com

STAGE 4

PRE-DESIGN

m Develop Letter of Understanding of Project Scope
m Develop Design Contract and Comparative Remodeling Analysis

DESIGN DEVELOPMENT
= Survey/Variance/Engineering m Conceptual Drafts
m Site Measure m Draft Design Document

m Develop Plan of Existing Conditions

|
PROJECT DEVELOPMENT

m Product Selections
® Subcontractor Walkthrough
m Develop Contract

CONSTRUCTION
m Update Plans & Specifications m Construction
m Preconstruction Walkthrough m  Final Walkthrough



| Global Partnher Network

Over 70 Trusted Partners Worldwide

| ICT & Cybersecurity
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| Global Partner Network

Over 70 Trusted Partners Worldwide

| Security, Safety & Control
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| A Glimpse of Our Clients
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| BITS in Landmark

Featured Projects




Project Name

BEACH, GOLF AND WATER SPORT CLUBS

Sindalah Island
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Project Name

AUTOGRAPH COLLECTION HOTEL

Sindalah Island
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Project Name

THE LUXURY COLLECTION HOTEL

Sindalah Island




Project Name Project Name

SIX SENSES SOUTHERN DUNES TURTLE BAY HOTEL
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Client
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Project Name Project Name Project Name

AL-DAILHILTON GARDEN INN IHGHO AY INN AL KISWAH TOWERS . _ NOVOTEL HOTEL
Jeddah . A | /4 ~ AMAAD Business Park

=

| HG resorrs

AL-DAIL CO.LTD
Gaganall Julall 68 pb
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Project Name Project Name

JEDDAH PIER RIYADH SEASON
Jeddah

Client
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Project Name Project Name Project Name

KING ABDULAZIZ UNIVERSITY HOSPITAL OBEIKAN INVESTMENT GROUP DR. SULIMAN AL HABIB HOSPITALS

& Riyadh KSA -UAE
KING KHALID UNIVERSITY HOSPITAL

Riyda oy

Client

i Jlgloy LA
DR SULIMAN AL HABIB

medical group &uhll &cgodoll

Urnversity Medical Cy

r | - -
www.bitsarabia.com




Project Name Project Name

HOLIDAY INN HOTEL BAB SAMHAN HERITAGE HOTEL
Khobar Riyadh
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B Ist Floor, Office 103, Al Fayha'a Al lmam Saud Ibn Faysal Blue Tower, Block A 501, Al Nile G9, Etisalat Club Rd,
B I t King Abdullah Rd, Emaar Rd, Al Malga, Riyadh Yarmouk, 13th St, Al Khobar Maadi, Cairo Governorate
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Square, Block E9, Jeddah 22241 13522 31952 11728, Egypt
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